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September 2009

Workplan

The Network is budgeting to raise $15,000 in revenues, primarily through member dues and some modest sponsorships from organizational members.  The advantage to this approach is that CoopZone will be self-sufficient, as long as CoopZone secures its members’ support.  The decision to incorporate the Network was made recognizing the consequences of these limited resources.  The choice was made to function in the following way: 

· that we focus on building on what we have put into place already, 

· that we keep CoopZone as a virtual Network with minimal in-person activities, 

· that we have limited bilingual capacity primarily using members’ own resources/contributions and 

· that the Board and committee members are actively engaged in helping to implement CoopZone’s plans. 
Of course, should opportunities arise to secure additional resources to enhance the Network’s capacity for meeting its objectives they will be pursued. An example of such an opportunity is noted as the last item in this Workplan.

Services/ Functions
In light of all of the information received through the member survey, the following are the developers’ priorities which will be the focus of the coming year’s Workplan:

(1) Information exchange – including with regard to information on funders’ programs.  This will primarily be carried out for the Network members through the existing CoopZone website:  www.coopzone.coop 

(2) A web-based listing of developers;

(3) Promoting the Network and its members;

(4) Supporting the development of a coordinated co-op sector by encouraging developers’ co-op clients to become members of the appropriate sectoral and regional associations;

(5) Continued improvement / maintenance of a web site focused on  co-op development, for the members;

(6) A formal voice for developers within the broader co-op sector, both to join CCA and CCCM, and to look for partnership opportunities with CCA, CCCM and the Provincial Associations, including opportunities for fee-for-service work.

(7) Annual or bi-annual forums including training workshops – though only if additional funding could be raised.  (Otherwise training workshops would have to be held virtually, e.g. through tele-learning sessions.)

(8) Access to paid co-op development contracts through better availability of information, and negotiations – especially for the Anglophone members, though offered to Francophones, too.

(9) Membership of the Network in both CCA and (if allowed) CCCM.

Linking with other Networks

With the virtual approach that is planned, synergy is possible with co-op developers in other countries, such as CooperationWorks! in the US, Cooperatives UK and CoopsEurope.  Interest has already been expressed by CooperationWorks! and CoopsEurope to collaborate with the Canadian Developers’ Network. 

Website

On the website front, functioning within the known budget will involve maintaining a members’ website based upon the current one, which is essentially a series of links to other sites and to materials and documents provided by members. The long-term nature of the Network site would be left open to future discussion which would determine the site’s purpose and evolution.  

Bilingual Capacity
It is clear from the majority of the Francophone respondents that a fully bilingual Network is required to secure their participation. To ensure that the Network functions in a bilingual capacity requires a certain number of things.  First, the key staff will need to be bilingual.  Second, there will need to be a commitment from Francophone members to serve on French unilingual subcommittees for training and networking, as has been the case on the Anglophone side.  

CDI Training Proposal

In July 2009, CoopZone submitted a proposal for a training program to the Co-op Development Initiative / Innovative Co-operatives Project. If approved, this would provide resources to carry out training and mentoring well beyond the services described above.  The summary of the proposal is as follows:

This project will deliver an innovative service, a comprehensive training program covering the complete set of co-op development skills.  The market for this product will be new and existing co-operative development professionals.  This is a service that CoopZone will be able to market and sell on an ongoing basis.  This will greatly build capacity for co-operative development across Canada.

Sample Progression for an applicant to the CoopZone Training / Mentoring Program

Once the program is in place, this is the progression that an applicant will follow:

1) The trainee applies to the program.

2) The trainee receives, completes and submits a skills assessment form and is assigned a mentor.

3) The mentor in consultation with the Expert Team assessment subcommittee determines the level of the trainee: novice, intermediate, or advanced.

4) The trainee participates in five different aspects of the program:

A) Takes on-line workshops along with all other trainees at his/ her level;

B) Does self-directed study as per the program’s guidelines for the trainee’s level
;

C) Engages in the provision of some level of service to a co-op in development, as appropriate to his/ her level and with guidance from the mentor; 

D) Completes written assignments, preferably in connection with the co-op receiving assistance, and

E) Interacts with the mentor for questions on the self-study materials, review of written projects, etc.

5) The trainee then undergoes evaluation to verify whether he / she has successfully obtained the knowledge and skills required to complete the level.  

6) If desired, a trainee who has completed the novice or intermediate level can then move on to the next level.  

It should be known by approximately late October whether or not CDI funding will be approved for this proposal.  

� The self-directed study materials workshop curriculum will be compiled from among the following sources, among others:  


--Chapters from the Effective Practices for Starting Co-ops book edited by BC Institute for Co-operative Studies 


--Curriculum from the Advanced Co-op Developer Training Program, by Devco


--Curriculum from the OnCoop Co-operative Management Certificate Program.


--Curriculum from the CooperationWorks! Training Program in the U.S.


- Contributions from CoopZone members e.g. case studies, check lists, power point workshops, essays, financial models, etc.


- Public online information: documents, government sites, etc.
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