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Workplan April 1, 2011 – March 31, 2012

Background
The Network has an operating budget of $14,000 (excluding the Co-op Development Training Program), with revenues raised primarily through member dues and some modest sponsorships from organizational members. Within this very modest budget, CoopZone is and will continue to be self-sufficient, as long as it secures its members’ support.  In light of the level of resources, the members and board have decided to have CoopZone function in the following way: 

· that we focus on building on what we have put into place already, 

· that we keep CoopZone as a virtual Network with minimal in-person activities; and any in-person activities need to be self-funded,

· that we have limited bilingual capacity primarily using members’ own resources/contributions and 

· that the Board and members are actively engaged in helping to implement CoopZone’s plans. 
Of course, where opportunities arise to secure additional resources to enhance the Network’s capacity for meeting its objectives, they will be pursued. An excellent example of such an opportunity is noted as the last item in this Workplan, the new Developer Training Program which has been created with the support of the CDI Innovative Co-op Projects program.  

Services/ Functions
In light of all of the information received through the member survey conducted in 2009, the following are the developers’ priorities which are the continuing focus of CoopZone:

(1) Information exchange – including with regard to information on funders’ programs.  This will primarily be carried out for the Network members through the CoopZone website:  www.coopzone.coop.  

(2) A web-based listing of developers;

(3) Promoting the Network and its members;

(4) Supporting the development of a coordinated co-op sector by encouraging developers’ co-op clients to become members of the appropriate sectoral and regional associations;

(5) Continued improvement / maintenance of a web site focused on co-op development for the members;

(6) A formal voice for developers within the broader co-op sector, both through maintaining membership in CCA and CCCM, and to look for partnership opportunities with CCA, CCCM and the Provincial Associations, including opportunities for fee-for-service work.

(7) Annual or bi-annual forums including training workshops – though only if additional funding could be raised or if they are self-funded.  (The CoopZone Forums in both 2010 and 2011 have been organized in conjunction with the CWCF annual Conference, this year on October 13 – 15, 2011 in Quebec City.)

(8) Access to paid co-op development contracts through better availability of information, and negotiations.

(9) Membership of the Network in both CCA and (as an associate member) CCCM.

WORKPLAN

1) Website

On the website front, functioning within the known budget involves maintaining a members’ website based upon one which was created by the unincorporated Network:  www.coopzone.coop.  The site is primarily a series of links to other sites and to materials and documents provided by members.  (Members are encouraged to report links which have changed and need to be updated to Hazel Corcoran.)

2) Web-based listing of developers
We routinely update the list of developers (www.coopzone.coop/en/developers). We also process applications for membership in CoopZone, and add new information on developers as it is received.  (Members are asked to report changes in their listing on-line to Hazel Corcoran.)

3) Promotion of the Network and its members
We provide a brief, bilingual promotional document about the Network, to explain CoopZone to others and also to encourage developers to join.  It is available as an attachment here: www.coopzone.coop/en/benefits, or in French as an attachment here: www.coopzone.coop/fr/avantagesadherer.  We seek other opportunities to promote the Network.

4) CoopZone workshops 2011, Quebec City.
CoopZone will host workshops in conjunction with the CWCF AGM/Conference, to be held in Quebec City, October 13th – 15th.  

5) Tele-learning Sessions
CoopZone will hold occasional tele-learning and networking conference calls throughout the year, in both English and in French. It will also inform CoopZone members about other tele-learning activities, including by CooperationWorks, the Developers’ Network in the U.S.
6) Membership in CCA and CCCM
CoopZone will maintain membership in CCA as a regular member, and CCCM as an associate member.  This commitment takes approximately 20% of CoopZone’s operating budget, but is important enough to us that we continue this involvement.
7) Access to paid co-op development opportunities
CoopZone advocates with the Co-op Development Initiative and with the Co-operatives Secretariat that there be a granting pool created to enable co-ops in development to receive smaller grants to hire co-op developers on a staged basis, with much faster turn-around time than the ICP projects.  
8) Bilingual Capacity
It is clear from the majority of the Francophone respondents that a bilingual Network is required to secure their participation. To ensure that the Network functions in a bilingual capacity requires a certain number of things.  First, the key staff will need to be bilingual.  Second, there will need to be a commitment from Francophone members to assist with translations as required, and to participate actively on tele-learning calls.  

9) Administration

Dues are collected, books are kept, budgets and financial statements are produced, contracts with CWCF and with the web hosts are drafted and signed, and technical issues on the web site are handled.  Proposals and reports regarding the CDI-ICP projects are submitted.  
10) CoopZone Training Project
From January 2010 through August 2011, CoopZone has created a developer training program, with funding provided by the Co-op Development Initiative / Innovative Co-operatives Program.  This project has allowed us to assemble resources to enable a comprehensive training/ mentoring program offered on two levels: Foundations, and Advanced.  The first time the program will be offered is in September, 2011 with the first session on September 14th.  There are 17 students enrolled in 8 different provinces.

The summary of the project is as follows:

This program delivers a comprehensive training program covering the complete set of co-op development skills.  The market for this product is new and existing co-operative development professionals.  This is a service that CoopZone is able to market and sell on an ongoing basis.  CoopZone believes that this will greatly build capacity for co-operative development across Canada.

Initially the program is offered only in English.  However, CoopZone is surveying its members and other co-op developers about the interest in having the program also delivered in French.  So far CoopZone has discovered significant interest in this, however re-creating the program in French (which would take more than simply translation) in future years would require significant resources such as have been found from the CDI for the English program and at this point we do not know if this will be possible.

The CoopZone Board has chosen Peter Hough to be the Course Director.  In conjunction with a committee supervising the project, the following experienced co-op developers have agreed to act as mentors:  Marty Frost (BC), Melanie Conn (BC), Lynn Hannley (AB), Blair Hamilton (MB), Cindy Coker (MB), Russ Christianson (ON), David Daughton (PEI) and Peter Hough (NS).  

Sample Progression for an applicant to the CoopZone Training / Mentoring Program

1) The trainee applies to the program.

2) The trainee receives, completes and submits a skills assessment form 

3) The Course Director , determines the level of the trainee: Foundations, or Advanced and is assigned a mentor.
4) The trainee participates in five different aspects of the program:

A) Takes on-line workshops along with all other trainees at his/ her level;

B) Does self-directed study as per the program’s guidelines for the trainee’s level;

C) Completes written assignments, and

D) Interacts with the mentor for questions on the self-study materials, review of written projects, etc.
5) If desired, a trainee who has completed the Foundations level can then move on to the Advanced Program.  
11) Linking with other Networks
With the virtual approach that CoopZone is taking, synergy is possible with co-op developers in other countries, such as CooperationWorks! in the US, Cooperatives UK and CoopsEurope.  Interest has been expressed by CooperationWorks! and CoopsEurope to collaborate with the Canadian Developers’ Network.
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