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Staff Report, CoopZone                                                                          September 2011
1. Network Administration

CoopZone staff have accepted new members (there currently being over 50 individual members), assessed the category of membership in which each member belongs (Developer Member, Allied Member or Professional Service Provider – for lawyers, accountants, etc.)  Staff have recommended a category as well as acceptance of each member to the Board of Directors.   The annual dues are being collected.  The list of current members is maintained on the web site (in English: www.coopzone.coop/developers and en français:  www.coopzone.coop/fr/node/53), along with a brief paragraph summary of their skills, if provided in this format by the member.  Those members who do not yet have a paragraph summary of their skills are encouraged to e-mail this to hazel@canadianworker.coop.  
2. Web Site

After the reconfiguration of the site in 2005-2006, CoopZone has continually updated and improved the site within its resources to do so: www.coopzone.coop .  The site works primarily by making links to other existing documents, guides and sites on the theme of co-operative development.  The Resources page is the heart of the site, although the site also includes a page on Starting a Co-operative, Improving a Co-operative, Network members, etc.  Although there is still more material on the English portion, a French intern was engaged in 2007 to make major improvements to the French site.  

Members are reminded that they can easily share their documents with other members of the Network, and the public, by posting them to the site.  Members are encouraged to do so, although it has generally been staff members that have posted new links.  Members may post items to the site by sending them to Hazel Corcoran, hazel@canadiaworker.coop .

Through the site, we have continually publicized co-op development training opportunities as well as jobs and contract opportunities in the co-op development field.  Members are encouraged to consult the site frequently and/or to use its RSS feed to receive updates, and to submit documents to place on the site.  

3. CoopZone workshop planning

CoopZone will be holding a series of workshops in Quebec City, Oct. 13-15, in conjunction with the CWCF AGM/ Conference.  CoopZone members receive a substantial registration discount, and are reminded that the early-bird registration deadline is Sept. 12th.  The final deadline to register for this Conference, and the immediately prior Conference on Business Succession and Employee Ownership, is Oct. 6th.
CoopZone members are invited to attend the plenary sessions being held by CWCF and other partner organization.  Sessions which are most relevant to CoopZone members are as follows:

Thurs., Oct. 13th
2:30 - 5 pm:  CWCF AGM:  CoopZone members (if they opt into the Worker Co-op Developers’ Network) are members of CWCF in the Developer Member category.  This year, simultaneous interpretation will be available, and there will be a brief joint reporting session along with Le Réseau de la coopération du travail du Québec.  
Fri., Oct. 14th
11 am – 12:30 pm  B3: STRONGER TOGETHER:  Role of Co-op Developers in Growing the Worker Co-op Movement: what is the strategy to move forward together? (Consecutive interpretation)  • Discussion facilitated by David Daughton–with a CoopZone developer, and WC Federation presenter(s).

4 – 5:30 pm  B9: STRONGER TOGETHER:  Co-op Developers’ Network(s): Present and Future.  What do developers get from their Networks now, and expect from them in future?  How can they implement new plans?  How can networks collaborate effectively with each other? (Informal interpretation)  

(1 from each of these networks: CoopZone, le Réseau de la coopération du travail, CDRs (Janvier Cliché), & US Democracy at Work Network).  
Sat., Oct 15th
9 – 10:30 am  B16: COLLABORATING:  WC Conversions: Results from Conference #1 on Business Succession, Discussion and Next Steps; including discussion of building a team of business succession professionals, hosted by CoopZone. (informal interpretation). Quintin Fox, CCA (TBC), and Peter Hough, CWCF.
In addition, we are planning to have a session in which all CoopZone Training program students, mentors and Peter Hough will meet together in person.  
4. Tele-learning Sessions

Since 2007, CoopZone has held many tele-learning sessions.  These tele-learning sessions have been transcribed and recorded, and sessions are available on the web site, at:  www.coopzone.coop/en/taxonomy/term/167/9 .  These sessions, open to members only, per the policy set by the former Training / Web Site Committee, have been very popular.  The topics covered in the past year have been: 

#1  Cooperatives and First Nations, Sept. 16, 2010
#2. Gouvernance et rentabilité (offert conjointement avec le Réseau du Québec), Sept. 21, 2010.

#3. The Role of Co-op Developers and Grassroots Co-operatives in the International Year of Co-operatives, Feb. 2, 2011

#4.  CoopZone Member Networking session & What’s Happening with CoopZone, en français / Session de réseautage des membres de CoopZone, et Ce qui se passe avec CoopZone, February 23rd.
#5:  CoopZone Member Networking session & What’s Happening with CoopZone, in English, Thurs., February 24th.
#6.  Eco-village co-ops and related models, March 23, 2011  

#7. Health Care Co-operatives, Sept. 12, 2011 (planned for immediately following the CoopZone AGM).
5. Networking

We have hosted two networking conference calls where people can discuss the kind of work they are engaged in and raise issues for discussion, as noted in the previous section.  Among other reasons, we hope to use this to help build relationships among the members, and to help identify topics for future tele-learning sessions.  

6. General Administration, Reporting and Accountability

CWCF staff has compiled reports on CoopZone results, and prepared annual workplans, minutes, proposals, financial statements and budgets, as well as CDI-ICP reports for approval by the Board and/or funders.  In addition we are maintaining membership with both CCA (full member) and with CCCM (associate member). 
7. Lens of Diversity

CoopZone has continually strived to view all of its activities through a lens of Diversity. The ultimate goal in doing so is to help the national co-operative movement reflect societal diversity, including with regard to race, gender, language, age, sexual identity/orientation, class, geographic location, and ability (physical and mental).

Respectfully submitted,

Hazel Corcoran, CoopZone Coordinator

On behalf of the staff of CWCF
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