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September 2009

Staff Report, CoopZone

1.  Business Plan and Incorporation

In 2008, CoopZone drafted a proposal to carry out a “Business plan and Incorporation” project, for which we sought and received funding.  Over the past year, CoopZone has carried out two different surveys, drafted a business case, held consultation conference calls in English and in French, become an incorporated co-operative, and drafted bylaws.  Throughout the entire project, we found very strong support for incorporating the CoopZone Developers’ Network from the members of the unincorporated Network.  In fact, on the consultation calls there was unanimous agreement to incorporate.  We also find a high level of agreement on the Vision and Objectives of the Network.  All of this work builds on the pieces put into place by the unincorporated Network which has been operating since 2005, managed by the Canadian Worker Co-op Federation on behalf of the CoopZone Steering Committee. In addition, we discovered that there is a sufficient number of francophone developers willing to volunteer for the Board and committees, and there is a strong belief among the developers that the Network should be bilingual.  Therefore the Steering Committee also decided that the Network will be bilingual, within the limited resources available – e.g., not all materials may be translated.  However, there will be sub-committees that function only in French, and tele-learning sessions will be offered in French as well as in English.

As part of the process, we negotiated with the Canadian Co-operative Association (CCA) and the Conseil Canadien de la Coopération et de la Mutualité (CCCM), who had been the initiators of CoopZone with the start of the Co-operative Development Initiative in 2002.  CoopZone is no longer under the management of these two national co-operative associations. CCA and CCCM have granted permission to use the name, "CoopZone", and the CoopZone website to the new CoopZone Developers Network.  The CoopZone web site
 will continue as the web site of the Developers' Network.  It will no longer be the national information hub for co-op development; that role will be filled by a new site to be launched at a later date by CCA and CCCM.  Details will follow in coming months directly from CCA and CCCM.  Once the new site is in operation, CoopZone will replace this information with links in the appropriate places to the new site to avoid duplication and to send Canadians to a central place for information relevant for co-op development, in both official languages.  Articles of incorporation and by-laws have been prepared in both official languages.  
 

2. Network Administration

CoopZone staff have accepted new members (there currently being approximately 65 individual members), assessed the category of membership in which each member belongs (Developer Member, Allied Member or Professional Service Provider – for lawyers, accountants, etc.)  Staff has recommended a category and acceptance of each member to the Steering Committee.   The annual dues have been collected.  The list of members is maintained on the web site, along with a brief paragraph summary of their skills if provided in this format by the member.  

3. Web Site

After the re-configuration of the site in 2005-2006, CoopZone has continually updated and improved the site within its limited resources to do so.  The site works primarily by making links to other existing documents, guides and sites on the theme of co-operative development.  The Resources page is the heart of the site, although the site also includes a page on Starting a Co-operative, Improving a Co-operative, Network members, etc.  A French intern was engaged in 2007 to make major improvements to the French site, although there is still more material on the English portion.  

Members are reminded that they can easily share their documents with other members of the Network, and the public, by posting them to the site.  Members are encouraged to do so, although it has generally been staff that has posted new links.  Members may post items to the site by sending them to Hazel Corcoran, hazel@canadiaworker.coop .

Through the site, we have continually publicized co-op development training opportunities as well as jobs and contract opportunities in the co-op development field.  Members are encouraged to consult the site frequently and/or to use its RSS feed to receive updates.  

4. Tele-learning Sessions

CoopZone has held many tele-learning sessions since 2007.  The most recent, in July, 2009, covered the functioning of the new CDI Innovative Co-operative Projects program, with Program Manager Stéphane Audet.  All of these tele-learning sessions have been transcribed and recorded, and sessions are available on the web site, at:  www.coopzone.coop/en/taxonomy/term/167/9 .  These sessions, open to members only per the policy set by the Training / Web Site Committee, have been very popular.  The topics covered have been:

#1 Incorporation process – articles and bylaws – a member education opportunity and process

#2 Starting co-ops within a Host organization 

#3 Converting conventional businesses to co-operatives Co-ops as a Succession Option 

#4 Social Capital – how to identify it and use in the co-op development process

#5 Replicable model  - Agriculture - Different aspects of Value Added Agriculture

#6 Fundamentals of co-op taxation

#7 CDI Innovative Co-op Projects (session not yet on the site)

#8 Assessing groups

#9 Empowering groups

#10 Co-op legislation

#11 Market research

5. Network Committees

In addition to providing administration and guidance to the CoopZone Steering Committee, staff has also coordinated the three other Committees:  Governance & Sustainability, Promotion & Membership, and Training / Web Site.  

6. Administration, Reporting and Accountability

Throughout the period that CWCF has administered CoopZone on behalf of the Steering Committee, CWCF staff has compiled reports on CoopZone results, and prepared annual workplans, minutes, proposals, financial statements and budgets for approval by the Steering Committee and/or funders. Audits of the CoopZone financial statements have been included as part of the annual CWCF audit.  

7. Lens of Diversity

CoopZone has continually strived to view all of its activities through a lens of Diversity. The ultimate goal in doing so is to help the national co-operative movement reflect societal diversity, including with regard to race, gender, language, age, sexual identity/orientation, class, geographic location, and ability (physical and mental).

Respectfully submitted,

Hazel Corcoran and Peter Hough, CoopZone
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