CoopZone Founding Meeting Minutes (draft)

Thursday September 17, 2009

12.00 EST, by conference call

Participants: see section 3.  Lynn Hannley, meeting chair.  Tanya Gracie, minute-taker.

1. Call meeting to order:  Lynn Hannley called the meeting to order at 12.10 pm EST.

2. Explanation of language guidelines: 

Hazel acknowledged that we will be using both official languages, therefore everyone is encouraged to speak in the language that they are most comfortable.  In light of this, please speak slowly for the courtesy of others. For unilingual Anglophones, there will be a written translation in the Public Chat space on the website when someone speaks in French. Hazel will translate from French into English, and in the other direction if requested. If Hazel is not present, David will take over with verbal translation.  (Secretarial note: We experienced some problems with the technology.)  

3. Introductions of participating members and guests:

Lynn asked that people begin with introduction, starting with BC & going east:

British Columbia: Marty Frost, Sandra Mark, Joy Emmanuel, Alain Tyabji; 

Alberta: Hazel Corcoran, Richard Stringham, Pam Iriye, Lynn Hannley; Paul Cabaj

Manitoba: Jamila Bachiri

Ontario: Jen Heneberry, Peter Cameron, Denyse Guy, Tanya Gracie, Mike Driscoll, Quintin Fox (and out of the meeting), Alain Roy

Quebec: Pascal Billard, Rebecca Foon, André Jalbert

Atlantic Canada: David Daughton (PEI), Peter Hough (NS), Hugh Landry (NS).

4. Presentation by Bruno Roelants

Hazel introduced Bruno, the Secretary General of CICOPA, international worker / social / artisanal co-op federation.  Bruno then gave his presentation, and concluded by stating that he believes CoopZone is an important initiative, which he hopes to help connect, eventually, with other organizations around the world.  

Note in separate document: CICOPA Session Tele-learning Notes.

--It was announced that we have quorum, at 20% of the membership.--

6. Approve agenda:  Peter C. moved, Jamila seconded MSC.

7. Check for new participants: no one new has joined the call

8. Explanation of voting procedures: 2 ways to vote:

1. Open voting, the way we have preceded thus far, if clear difference of option we will specify support, refute

2. Confidential voting, if people feel there is a particular contentious issue, someone would have to make a motion to move the vote into confidence.

For the election of directors, everyone will be using the confidential voting procedure, Tanya to collect by email. The email that you received before the meeting lists all 7 candidates.  

9. Staff Report—Hazel

The staff report was provided in advance of the meeting, and Hazel presented it.  It is available, along with other Founding Meeting documents, at: www.coopzone.coop/en/node/2740 . Everyone is encouraged to sign up for the CoopZone site RSS feed.  Marty moved to approve the staff report, seconded by Paul. MSC.

10. Financial Report—Peter 

CoopZone accounting has been done through the CWCF banking system, but all the financial information is separated between CWCF and CoopZone. Following the incorporation of CoopZone, the financials for the organizations will be separate.

In previous years some fundraising has been done for the incorporation process and business plan development for incorporation.  Some organizational contributions also came in. Dues before now have all been flowing to CWCF, so going forward all of those dues will go to CoopZone: $8,300.  The financial report is also available on the web page, as noted in section 9. Motion to accept the financial report: Mike Driscoll, seconded by Alan, MSC.

11. Board report, including Workplan—presented by David Daughton

Incorporation of CoopZone: July 28, 2009 under Canada Co-operative Associations Act.

The board structure is set at 7 directors and the composition of the board is designed to have geographic representation from across Canada. 

On behalf of the founding board, thank you to all for supporting the transition of CoopZone.

The full Board report is also available at the web page noted in section 9.

Moved by Peter Cameron, seconded by Joy Emmanuel to approve the Board report, MSC.

12. Adopt bylaws

- One minor error in numbering which was noted has already been fixed.

- Bylaws drafted to provide a lot of flexibility, so people need to be comfortable with that approach

- Thanks for the hard work, Hazel and Peter!

Motion: Jamilia moved, seconded by Jen Heneberry; unanimously supported.

13. Approve budget—Peter 

The budget is part of the Financial Report, also on the web page noted in section 9.

The budget that has been produced is for 12 months.  However the actual budget will be for 7 months, then for the following 12 months with the shift to a March 31st year-end.  The amount of dues shows an increase from the prior year, meaning we expect to see an increase in membership.  The $5000 represents potential contributions from members, notably CDI-Advisory Services partners.  CWCF has made a significant in-kind contribution to help get the Network started.  Marty: encourages us to look at fee-for-service opportunities; eg the tele-learning seminars.  We could generate some revenue that way; these things are high value.  Jen: CooperationWorks in the US charges for their webinars; they do it more of a cost recovery basis for both the technology & the cost of the trainer.  Jamila: agreed.  Alan: I would be more than comfortable to pay more through the revenues that will be generated.  Developers gain benefit from being associated with CoopZone.   Peter noted that members can contribute sponsorship beyond their dues; this would be gratefully accepted.

Motion: Alan, seconded by Marty to accept the budget, MSC.

14. Adopt dues formula—André 

André presented the dues formula.  This will be in place for the next year – actually 19 months.  Instead of trying to collect dues twice in that 19-month period, we would plan to collect dues next March or April for a 19-month period: so $300 instead of $200 for the 19-month period.  This will simplify administration.  The dues formula is also available on the same web page as in section 9.

Annually: Individuals $200 per year

For organizational members: 

· $200 for the first person; 

· $100 for each of the next 2;

· $50 for each of the remaining people, up to a maximum of $1000 

Dues question (Joy)—for a fiscal year or 12 month period, if join late in the year, then dues should be pro rated as is currently the case.

Moved by Marty, seconded by Joy to approve the dues formula as presented for the first 19 months at least, MSC.

15. Auditor: recommendation to dispense with auditor—Lynn 

Recommendation to dispense with an audit for the coming year due to the size of the organization and the cost of an audit.

Hugh moved, Andre seconded, MSC.

16. Resolutions

No additional resolutions were submitted.

17. Election of Directors

Peter introduced the nominees to the Board:  Alan Tyabji (BC), Jamila Bachiri (MB), Jen Heneberry (ON), Lynn Hannley (AB), André Jalbert (Qc), Pascal Billard (Qc), David Daughton (PEI).  Peter called for nominations, three times.  Hearing none, he declared that the nominees have been acclaimed.  Motion to accept the candidates by acclamation: Joy/Peter C./ MSC.  

Motion Joy, second Peter Cameron, Carried.

CONGRATULATIONS, and thanks, to the new board !!!!

18. Other Business

Thanks to Lynn for chairing the meeting.

Huge thank you to Hazel and Peter for lots of efforts over the past year.

Motion to adjourn, Jen Heneberry.
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