Invitation to:

       Enhancing Worker Empowerment:

  A Labour – Co-op Leadership Workshop

Winnipeg, Manitoba







November 12, 2008

The Western Labour - Worker Co-operative Council
 is inviting Labour and Co-operative leaders to a workshop to explore ways and means for Labour and Co-operative collaboration. The workshop will feature Worker Co-operatives
 as a primary example of successful collaboration.  This is a workshop for activists and visionaries to develop strategies that will provide an alternative to the capital-based corporate corrosion that is eating away at the hard-fought gains that our two movements have won for our members and our communities.

The Trade Union and Co-operative movements emerged from the same forces of oppression in the 19th century. While the collaboration between the two movements has gone up and down over the years, their focus has always been and remains to meet the needs and aspirations of the same people in our society. In recent years the two movements have had little interaction in English Canada despite their shared foundation and values. 

One example of recent successful collaboration has been created by the Worker Co-op movement and Labour organizations who have been collaborating since the fall of 2006 on an initiative to support workers displaced by plant closures and owner succession in Western Canada. The Worker Co-op movement and the Labour movement in Western Canada have created the Western Labour Worker – Co-operative Council (the “Council”). 
The Council’s Brochure is included with this invitation, or can be viewed at: www.coopzone.coop/LabourAndCoops.  

In addition to learning about the Council and its activities, there will be an exploration of the historical linkages between the Labour and Co-op Movements. The workshop will provide a survey of organized Labour’s involvement in the development of Co-operative sectors such as the housing co-op sector, credit unions, the co-operative insurance sector, consumer co-op retail stores, etc. Discussions will also focus on emerging co-operatives and entire new sectors (eg childcare co-ops, car-sharing co-ops, alternative energy co-ops, etc.) with the potential to meet emerging needs with solutions based on our shared values.  There is also a growing desire for collaboration between the Canadian Co-operative Association and the Canadian Labour Congress on various issues of mutual interest. This workshop will examine the Council as an example of the type of collaborations possible and explore other pathways to collaboration.

Presenters at the workshop will include representatives from both Co-operatives and Labour.  Introducing the workshop will be Lynn Williams, President Emeritus of the United Steelworkers of America and a pioneer of union-led buyouts of enterprises.  Participants will be given the opportunity to share their stories, commitments and aspirations in small group discussions. The workshop will conclude with a discussion on how our shared values can be the brought into practical action to strengthen existing initiatives and create future collaborations. This workshop is planned for November 12, 2008 (full day) in Winnipeg. 

Immediately following the workshop, the Canadian Worker Co-op Federation will hold its National Conference, November 13-15.  Trade unionists are invited to stay in Winnipeg for all or part of this Conference, the first day of which will have sessions of interest to trade unionists.

Background:
Western Labour-Worker Co-operative Council

The Council was brought together to develop possible strategies for worker-driven interventions in plant closure and job threatened situations. In the last few years in Western Canada, there have been a large number of workers who have been affected by either closure of workplaces or threatened closures.  The Council was formed in 2006 after an initial meeting in Saskatoon. Partners in the Council include the Canadian Labour Congress (Prairie Region), Canadian Worker Co-op Federation, Co-op Ventures Worker Co-op, the Ohio Employee Ownership Center, and Lynn Williams, President Emeritus of the United Steelworkers.  

The conclusion of the first meeting included an agreement that there was common interest in pursuing further initiatives. The Goals of the Council identified at the first meeting were:

• To build the capacity to respond where unionized employees want to explore buying out a business as a worker co-operative or other type of employee-owned enterprise due to business succession or a crisis situation;

• To provide a common table on issues important to both the worker co-op and labour sectors, such as joint lobbying and mutual support for worker co-operative and/or unionized businesses;

• To do outreach and to provide two-way learning opportunities between the worker co-op and labour sectors;

• To provide workshops on topics specific to this mandate, including financing tools for conversions and other subjects as identified;

• To coordinate the response for buyout opportunities, including assembling a skilled team to respond quickly to crisis situations involving unionized employees in Manitoba, Alberta and Saskatchewan
.

Since the original meeting in September 2006, members of the Council have participated in a series of events to promote this approach and mandate. A second workshop organized by the Council was held in Edmonton, Alberta in September 2007 on financing options for worker buyouts. Presenters at this workshop included David Levi of GrowthWorks (the second largest labour fund in the country, after Quebec’s Solidarity Fund) and Tom Croft of the Steel Valley Authority (SVA).  The SVA has made significant contributions to the retention and revival of industrial enterprises, saving or creating nearly 8,000 jobs in Pennsylvania. 

Since the group first got together, further stress factors in the forestry, manufacturing and food processing (pork) industry have accelerated the rate of job loss in rural communities in Western Canada, which is also occurring all across the country. The union partners in the Council and the Worker Co-operative organizations participating in this initiative feel the need to act is even more urgent now than when we started.

The Ohio Center has incubated 84 successful buy-outs and is sharing its experience within the Council. With the Ohio Centre’s support, the assistance of the expertise of GrowthWorks and the support of the Council members, the tools are in place for successful worker-driven interventions.  

For more information, contact:


Hazel Corcoran, Executive Director
    OR

David Winter, Prairie Region Director

Canadian Worker Co-op Federation


Canadian Labour Congress

Tel: (403) 276-8250




Tel : (306) 525-6137
hazel@canadianworker.coop



dwinter@clc-ctc.ca 

Canadian Worker Co-operative Federation Conference

If interested in the Canadian Worker Co-op Federation annual Conference, being held in Winnipeg November 13th – 15th, please see :  www.coopzone.coop/en/CWCF_Conf08 .  The theme is « Co-ops that Work ! », and all are welcome. 

Enhancing Worker Empowerment: A Labour – Co-op Leadership Workshop

November 12, 2008; Facilitator: Greg O’Neill, WLWCC

Winnipeg, MB (Winnipeg Union Centre)


        MORNING

9:00 
Welcome and Opening Remarks - Lynn Williams, President Emeritus of the United Steelworkers (USW) and the President of the Steelworkers Organization of Active Retirees (SOAR).

9:15
Introductions and Expectations: Introduction to the workshop – Workshop objectives and agenda

9:30  
Panel Discussion: The present and historical collaborations and shared values – Panelists: CLC designate (Michael MacIsaac), Co-op Designate (Mark Goldblatt – CCA), WLWCC Representative (Greg O’Neill)

10:30
Break

10:45
Panel Q&A (Small Groups?)

11:30
Ohio Employee Ownership Center: A presentation by Steve Clem, Senior Program Coordinator, OEOC, previously in the Research Department of the USWA. Presentation will include the history of OEOC, their approach to working with Labour in employee buyouts, strategies employed, results achieved, challenges, legislative framework, financing strategies and technical assistance strategies.  

Noon
Lunch 

        AFTERNOON 
1:00
Worker Co-operatives: A presentation by Hazel Corcoran, Executive Director of the Canadian Worker Co-operative Federation. Presentation will include a description of the key features of a worker co-op, and the resources that exist in the WLWCC to support worker co-op conversions using a recent intervention as a case study. 

2:00
Discussion (Small Groups)

2:45
Break

3:00
Panel - Other Collaborations -- Past, Present and Future -- in the Community, the regions, the country and globally: Topics – Workers and Labour Unions as Co-op Developers; the roots of Co-operative action (Housing Co-op Sector); ILO Declaration on Co-ops; Current needs/problems seeking our values-based solutions. (Panelists:  Mark Goldblatt re: housing co-ops; Michael MacIsaac; David Winter; April Bourgeois re: ILO Declaration)

4:00
Discussion (Small Groups)

4:30
Strategic planning session:  Building the WLWCC – Other Points of Intersection of Coop Movement and Labour – How to follow up?

5:30
Wrap-up

7:30
Optional social event - music and refreshments

Registration process, fee and accommodations

Electronic registration is now available.  Please go to this link:

www.surveymonkey.com/s.aspx?sm=cGSfr2G_2fa60N6XMmD0fNOQ_3d_3d 
Please register as soon as possible; deadline: November 7 (if later, please call)

· Any questions about registering? Please e-mail Hazel Corcoran, hazel@canadianworker.coop 

Workshop Registration fee:  $125 ; make cheque payable to CWCF.  GST is not charged, as CWCF is a qualified non-profit organization.  (Sorry we cannot accept credit cards.)

Recommended unionized accommodations for out-of-town participants: Hotel Fort Garry, 

222 Broadway (204) 942-8251, OR The Marlborough Hotel, 331 Smith Street 1-800-667-7666. Both are close to the meeting.  You will need to make your own arrangements.   
� The Western Labour-Coop Council was launched under the name “Prairie Labour – Worker Coop Council”.  It was renamed in April 2008 in order to cover all 4 western provinces.


� A co-operative is an autonomous association of persons united voluntarily to meet their common economic, social, and cultural needs and aspirations through a jointly-owned and democratically-controlled enterprise.  A worker co-operative is an employee-owned enterprise which runs based on co-operative principles such as one member-one vote.  


� British Columbia is now included in the Council’s Mandate.





