           Assemblée Générale Annuelle - CoopZone - Annual General Meeting


Minutes (Draft)
12 September 2011, 12 noon/midi – 1:30 pm Eastern Time, via conference call

Includes tele-learning session, last half hour

Present:  David Daughton (Chair), André Jalbert, Angela Mann, Candice Appleby, Cindy Coker, Jen Heneberry, Joy Emmanuel, Lily Ng, Lynn Hannley, Marty Frost, Pascal Billard, Peter Cameron, Peter Hough, Réjean Laflamme, Vanessa Hammond. Jamila Bachiri joined the call after 30 minutes, during item 12.  Hazel Corcoran, Recording secretary and interpreter.
1) Call meeting to order: Welcome to the Meeting (David Daughton) / Bienvenu à la réunion (André Jalbert) 

2) Explanation of language guidelines (Hazel Corcoran)
Hazel acknowledged that we will be using both official languages, therefore everyone is encouraged to speak in the language in which they are most comfortable.  In light of this, participants were asked to speak slowly for the courtesy of others. For unilingual Anglophones, Hazel will provide interpretation when someone speaks in French.

3) Brief introduction of participating members & guests

4) Verify quorum (Hazel Corcoran) A quorum is 20% of eligible members, with an absolute minimum of 10.   

With 16 members present, we have a quorum.

5) Approve agenda 
 Motion by Peter C., seconded by André. Carried as circulated.

6) Approve minutes of meeting of Sept. 16, 2010/ Business arising.  
Motion by Peter C, seconded by Pascal.  Carried as circulated, with 3 typos corrected.  

7) Explanation of voting procedure (Hazel Corcoran) 
We have a procedure for confidential voting which has been distributed by e-mail; we will explain it further only if we need it.  

8) Staff report (Hazel)
In addition to all the items mentioned in the written report, Hazel highlighted that a major portion of the staff’s work in the last year has been the creation and launching of the Co-op Development Training Program which will be reported on separately by Peter Hough later in the meeting.

In the list of tele-learning sessions, one was inadvertently omitted:  Gouvernance et rentabilité, (Governance and profitability), presented in French by le Réseau on Sept. 21, 2010.  

In addition to the staff report, members were directed to the workplan as a way to understand what is being done in CoopZone. 

Acceptance of staff report:  Motion by Peter H, seconded by Lynn.  Carried.

Peter asked about the web site, to what level is it being used by the members?  As for new information, it is put up on the website mostly as it comes in from others.  It was noted that little French material is being posted on the website. Hazel reminded members to forward info to be put up on the website.

For usage, we do not know the stats but we should start to track that with Google Analytics.

David thanked the staff on behalf of the organization for all the great work that’s been done.  

9) Board report (David) 

Given that the Board report only went out very recently, David reiterated the Board report points. He thanked CWCF staff for acting as CoopZone staff. David thanked the CoopZone Board members for their guidance and support of the organization. It has been two years since CoopZone's founding meeting. 

Moved to accept the Board report by David, seconded by Jen. Carried. 

Questions or comments:  

Peter C. noted that as a potential new director, it’s great to have all the history in one place.  Cindy agreed. The history is easy to share with others. 

10) Financial report (Peter Hough) 

Peter briefly presented the financial statements. In regards to the income statement, the primary revenue is from member dues and donations (CWCF, OnCoop, ACCA, MCA and others), in addition to the CDI training grant. The operational budget is tight. There was a surplus of $178 this year. On the balance sheet, the receivables are from a Co-operators donation and from CDI grant funds. The payables are from CWCF services and money owed to Co-op Development Training contractors. We still have unused reserves of $2,800.  

Lynn moved to accept the financial statements, seconded by Marty. Carried. 

11) Approve budget (Peter)

CoopZone is projecting to receive a slight increase in dues this year. We are still receiving some CDI-ICP funding for the reviewing and consulting (marketing and improvements) of the training program.  We received bursary contributions for the training program from Vancity, Assiniboine and Affinity Credit Union.  This year we are anticipating total revenues of $96,000. A major expenditure is dues fees to CCA and CCCM.  CoopZone is anticipating a surplus of $2,600.  

Joy moved the budget, seconded by André.  

Peter C. asked about why the accounts receivable number was so high; is that dues?  Peter H. said that the only accounts receivable were CDI and Co-operator grants. Dues receivable was only about $1,300. The dues invoices that recently were sent out are for this year and therefore are not reflected in the financial statements that were sent out in the AGM package, because the year end was March 31, 2011. 

Marty asked whether it is accurate that there will be a surplus for the training program of $4,000?  Peter H. said yes. One of the goals of the training program was to generate an income for CoopZone. Marty asked if CoopZone is still seeking more bursaries? Peter H. said yes, but not for this year. Any bursary donations received going forward will go into the bursary pool for the next round of students. 

Budget approval was carried.

12) CoopZone Co-op Development training program (Peter Hough)

Peter thanked all the others who have contributed to the online training program (Lynn, David, Cindy, Marty, & Hazel). This project has taken about 18 months to come to fruition. 

There are 9 students registered in the one year Foundations course (which started on September 14th) and we have 8 registered in the two-year Advanced program. There is a group of mentors in place, which will greatly enhance the program. The course involves webinars at the outset of each module, on-line readings and discussion groups. There will also be interaction with each mentor for approximately 2 to 4 hours per month.  

13) Auditor: recommendation to dispense with auditor (Pascal Billard)

Pascal moved, seconded by Jamila. Carried.

14) Resolutions (to have been submitted in advance) (Jen)  

There were no resolutions submitted from members.

15) Thank you to retiring directors (David)

David noted that we have two directors retiring as of this AGM. 

Lynn Hannley was involved with the start of the Canadian Developers Network in 2001 and with CoopZone since 2004, when there was a Co-op Developer Network Transition Committee (from being managed by CCA/CCCM to CWCF). Lynn has contributed vision, strategy, experience and time. She has been a significant contributor to get the Training Program in place, and Lynn will remain involved in the Developer Training program as a mentor and committee member.

Lynn stated that she really enjoyed being a director, being involved in an idea and creating something that is real. Lynn said that a challenge that remains is to grow the actual activities that co-op developers are engaged in, ensuring we can be more involved in helping and creating more co-operatives.  

Jen has been on the CoopZone board for a shorter period, but also made many contributions and was always willing to volunteer. For example, Jen volunteered on the Nominating Committee on which twice she was the main member of the committee. She is largely responsible for CoopZone's original Facebook presence. For the past year she's been the Vice-President. Jen was thanked for her wisdom and advice. Jen has moved from OnCoop to the Ontario government. 

Jen said she echoed much of what Lynn stated. Enjoyed watching CoopZone grow. She participated in CoopZone as a representative of a Provincial Association and from that perspective felt that the work of independent developers is very important to augment the work of Provincial Associations. Although she is now not actively practicing co-op development, she hopes to maintain her connections in the co-op development world.  She thanked CoopZone for the opportunity to contribute.

16) Election/acclamation of directors (Jen Heneberry) 

There are three names on the ballot (Peter Cameron, Joy Emmanuel and André Jalbert). David called for nominations from the floor 3 times.  Hearing none, he passed it to Jen.

Having 3 nominations for 3 spots, Jen called for a motion that nominations cease:  

Cindy moved the motion, Réjean seconded. Carried.

Motion that these 3 directors nominated are acclaimed, for a 3-year term for each of André and Joy, and Peter C. (taking the place of Jen for a 1 year term) moved by Marty, seconded by Jamila. Carried.   

17. CoopZone Developers’ workshops, part of CWCF-organized Conferences, Quebec City, Oct. 13-15 (Hazel Corcoran)

CoopZone members receive a substantial registration discount, and are reminded that the early-bird registration and hotel deadline is Sept. 12th.  CoopZone members are invited to attend the plenary sessions being held by CWCF and other partner organizations. Sessions which are most relevant to CoopZone members are as follows:

Thurs., Oct. 13th, 2:30 - 5 pm:  CWCF AGM:  CoopZone members (if they opt into the Worker Co-op Developers’ Network) are members of CWCF in the Developer Member category. 

Fri., Oct. 14th, 11 am – 12:30 pm B3: STRONGER TOGETHER:  Role of Co-op Developers in Growing the Worker Co-op Movement: what is the strategy to move forward together? (Consecutive interpretation)  • Discussion facilitated by David Daughton–with a CoopZone developer, and WC Federation presenter(s).

4 – 5:30 pm  B9: STRONGER TOGETHER:  Co-op Developers’ Network(s): Present and Future.  What do developers get from their Networks now, and expect from them in future?  How can they implement new plans?  How can networks collaborate effectively with each other? (Informal interpretation)  (1 from each of these networks: CoopZone, le Réseau de la coopération du travail, CDRs & US Democracy at Work Network).  

Sat., Oct 15th, 9 – 10:30 am B16: COLLABORATING:  WC Conversions: Results from Conference #1 on Business Succession, Discussion and Next Steps; including discussion of building a team of business succession professionals, hosted by CoopZone. (informal interpretation).
In addition, we are planning to have a session in which all CoopZone Training program students, mentors and Peter Hough will meet together in person. Note: there will be a professional French/English interpretation service at both conferences. 

18) Other business

David thanked everyone for participating.

19) Adjournment of AGM/AGA

Pascal moved the adjournment of the AGM 2011 at CoopZone, at 1 pm ET.  
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