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24 January, 2007 

CO-OP DEVELOPER TRAINING SESSIONS
COOPZONE INVITES YOU TO PARTICIPATE IN DEVELOPER TRAINING AND NETWORKING SESSIONS.

In response to requests from co-op developers for additional training and networking opportunities, CoopZone will host a series of five training/networking conference calls commencing on February 15. The calls will take place on Thursdays once per month, and will last for 1.5 hours with the option for an additional 30 minutes. They will be on the third Thursday of the month, with the exception of April & May when they will be on the fourth Thursday, to avoid scheduling conflicts with the CCEDNet Conference (April 18-21 in St. John’s) and the CoopZone Forum (May 16-17, Guelph).  The calls will only be open to developer members of CoopZone and will focus on developer skills and issues. The telephone costs of the participants will be covered by CoopZone.  

Each call will start by having 2 developer-presenters who will each give a 15- to 20-minute presentation on the topic under discussion. After the presentations there will be time for questions and sharing experiences on the issues raised. If we receive the participants’ permission, these sessions will be taped and the file placed on the CoopZone website. A written summary may also be provided if resources are available.

After each session, the participants will be emailed an evaluation form to provide feedback on the session and any suggestions for how they can be improved.  

TIME OF CALLS

Each call will take place at the same time.

9:00 a.m.  PT

10:00 a.m. MT

11:00 a.m. CT

12:00 p.m. ET

1:00 p.m. AT

1:30 p.m. NFT

DATES, TOPIC AND PRESENTERS

SESSION 1.   February 15, 2007

Topic: Assessing groups – approaches and tools for assessing groups 

Some issues to be explored:


Identifying leadership – formal and informal


Are there shared goals?


Evaluating expectations – are they shared and realistic?


Determining level of initial commitment


How well do the potential members know one another?

Presenters: Russ Christianson, Brad Franck 

SESSION 2.   March 15, 2007

Topic: Empowering groups – determining the appropriate role for a developer to ensure that the group takes ownership and develops self-sufficiency. 

Some issues to be explored:

Exploring needs, capacities, resources and timelines

Building confidence and momentum

Who should do it and why?

Presenters: Melanie Conn, Peter Hough 

SESSION 3.   April 26, 2007

Topic: Co-op Legislation – an exploration of the key issues regulated by co-operative acts 

Some issues to be explored:


Acts and their jurisdictions

Membership


Member and non-member capital


Special provisions based upon co-op type, e.g. housing, worker, solidarity co-ops


Articles and bylaws

Presenters: TBA  

SESSION 4.   May 24, 2007

Topic: Market Research 

Some Issues to be explored:


Why do it?

Key research questions 

Types and sources of market  information 

Presenters: Russ Christianson, another TBA

SESSION 5.  June 21, 2007

Topic: Fundamentals of co-op taxation

Some issues to be explored:


Co-operatives’ corporate tax status


Patronage Returns (patronage dividends) 


Interest on shares and members loans



Equity dividends


RRSP share eligibility for co-op shares & loans

Presenters: TBA

