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2007 AGM & CONFERENCE OF THE

CANADIAN WORKER CO-OP FEDERATION:

Worker Co-ops & 

Community Sustainability
Thursday, November 22nd to Saturday, November 24th, 2007

Ancaster, Ont. (near Hamilton), Canterbury Hills Conference Centre

Worker Co-ops & Community Sustainability
“Community Sustainability” in this context refers to creating and maintaining quality jobs, and it means fair trade – as applied both internationally and here in Canada.   What role can the worker co-op movement play in helping to create sustainable communities, in conjunction with allied movements such as labour and the fair trade movement?

The keynote speaker will be Lynn Williams, retired president of the United Steelworkers of America.  Lynn Williams was the first Canadian to ever preside the international USWA and is a legendary pioneer of union-led buyouts of enterprises. Under his leadership, the Steelworkers moved to the forefront among unions in using employee ownership to retain jobs, and in negotiating innovative participatory bargaining agreements. Lynn was co-chair of the Worker Ownership Institute, which published Participatory Employee Ownership: How It Works: Best Practices in Employee Ownership. Lynn received the 2000 Ohio Employee Ownership Award for Long-term Commitment to Broadening Ownership. Most recently, in 2006, he helped establish the Prairie Labour / Worker Co-op Council, which is developing a joint strategy for dealing with plant shutdowns in the Prairies region.

IMPORTANT: Another, major highlight this year is that the recipient of the Worker Co-op Merit Award will be CWCF’s former President (from 1994 through June 2007), Mark Goldblatt.  

 AGENDA

(NOTE: All Plenary Sessions are in Bagnall Lodge Conference Room, Canterbury Hills.

Workshops will be held in various locations throughout Bagnall Lodge.  Workshop room assignments will be posted at the Conference.)
THURSDAY, NOVEMBER 22
8:15 am
Breakfast

9 am
Depart for Tours (Optional) – depart from Bagnall Lodge Lobby.

9:30 am: Workers Arts and Heritage Centre (museum of labour history/ arts), and 10:45 am - Skydragon Community Development Co-op (www.skydragon.org/html/about.html.  including the acclaimed Bread & Roses Café, and Mayday magazine).  
11:30 am
Lunch (at Skydragon) 

1:00 pm
OFFICIAL START OF CONFERENCE


--Welcome to the Conference by CWCF president April Bourgeois and CWCF executive director Hazel Corcoran


--Greetings from the region.
--NOTE: Greetings from the Province of Ontario:  moved to Friday, 1 pm.

--Explanation of Regional Caucus & Developers’ Caucus, Peter Hough
1:30 pm

Interesting New W.C. Developments from around the country - & beyond  (5-minute w.c. regional reports for each of 5 regions and 10 minutes for US/international news); plus 5-minute co-op sector reports (from each of CCA, CCC, CoopZone) and report from the Diversity Committee.


2:30 pm
Break

3:00 – 4:30
  WORKSHOPS  - Session A  (Choose ONE of the following)
	Basics Stream
	For Developers or Worker Co-ops
	For Developers or Worker Co-ops

	1. Worker Co-ops 101, and Opportunity Assessment: assessing a business concept for viability.  Russ Christianson, Rhythm Communications.
	2.  Surviving the First 3 Years:  “Blood and Oxygen: Navigating the Valley of Death.”  

Surviving the first three years in the life of a co-op; getting beyond this difficult period. Peter Hough, CWCF.
	3. Social Capital, and Community Capital. Will explore the concepts of Social Capital, and Community Capital – Conflicting ideas about social capital.  Where to use it? Where not to use it?  Includes a discussion of the practical applications of these concepts.  Marty Frost, Devco.


4:30 – 6 pm Caucus meetings (Regional meetings for worker co-ops, plus one developers’ caucus meeting)


The purpose: 


For REGIONAL WORKER CO-OP CAUCUSES: Giving worker co-ops within each region a chance to network further, respond to conference content and talk about follow-up to specific initiatives in their regions. Discuss and decide on director nominations (for Ontario, and Prairies region).  


For DEVELOPERS: to have input into, and plan participation in the lobby campaign, regarding renewal and expansion of the federal Co-op Development Initiative.  There will also be an opportunity for discussion on other items of interest, including the proposed CWCF by-law changes, CCA co-op development strategy, and moving forward with CoopZone.  

For BOTH: delegates to the CWCF AGM must be selected by each Region (up to 10 per Region, no more than 1 delegate per worker co-op), by the Developers as a class (up to 5). Discuss resolutions to the AGM.   


[People who don’t feel they technically fit into a regional worker co-op caucus, or the developers caucus will be welcome to whichever caucus they choose to attend.  The Associate Members likely do not need to meet since there are usually not more than 5 present, and so they may either attend their regions’ meeting, or the developers’ meeting.]

6 pm
Supper

7 pm
KEYNOTE: LABOUR EXPERIENCE WITH WORKER OWNERSHIP: THE CASE OF THE STEELWORKERS, by LYNN WILLIAMS, President Emeritus, United Steelworkers of America (see description, on page 1).
8 pm
Networking/ social time, and Worker Co-op Food/Trade Fair, featuring items from various worker co-ops, including fair trade / organic chocolate and other goodies.  At the same time, people will have a chance to view on the small screen Effective Practices in Starting Co-ops: the Full-Length Feature.  This video produced by the Effective Practices project showcases experienced developers as they share their experience on various topics related to co-op development.

Friday, NOVEMBER 23

8:15 am
Breakfast  

9 am
Co-operatives: Options for workers in a competitive world (Effective Practices presentation), Russ Christianson
9:30 am 
OnCoop:  News from and collaborations with this dynamic provincial association, Denyse Guy

10 am
Break

10:30 – Noon
 WORKSHOPS – Session B (Choose ONE of the following)

	Option 1 (worker co-ops or developers)
	Option 2, for anyone, including Labour activists

	1.  Your Worker Co-op and the Information Age. A workshop to explore and share ideas about the use of computers in our co-ops, both for internal use and for outreach / marketing. Networking, wikis, web sites, email, e-lists and other topics will be discussed. Also take a tour of web sites : worker co-ops, and some which may be useful resources.  Come with your questions and your computer usage stories.  Brian Sharpe, Anarres Co-op; Jason Diceman, CoopTools.

	2.  Fair Trade and the Valuing of Labour – around the globe, and here at home.  How can worker co-ops, the fair trade & labour movements collaborate to create sustainable, quality employment in Canada as well as the global South?  This session will include a talking circle on how the worker co-op movement, together with the fair trade & trade union movements, students, etc., can create a dialog around community sustainability.  Bill Barrett, Planet Bean; Fraser Thomson, Fair Trade Clothing Worker Co-op; Radu Chiru, La Tierra Co-op; Facilitator: Peter Cameron, Planet Bean.


Noon
Lunch

1:00 – 1:15
--Greetings from: the Province of Ontario (The Honourable Ted McMeekin, Minister of Government Services)
1:15 – 4:30

Annual General Meeting
Including presentation of the Annual Report, report from the Director Nominating Committee, and decisions on resolutions. CWCF will be presenting an important bylaw resolution, in which it is proposed that worker co-ops will be eligible to be direct members of CWCF in all regions as well as a member of any federation in their region, and regional federations (where they exist) will also be eligible for a distinct class of membership in CWCF.  This follows on the discussion paper which was presented at last year’s AGM.  (The Discussion Paper & By-law Resolution #1 are in the Conference kits, & were distributed to members ahead of time as well.)  Plus report from Co-ops Secretariat.
(30-minute break half-way through)
6:00 – 7:30
Banquet, & Worker Co-op Merit Award: being awarded to Mark Goldblatt (CWCF President, from 1994 – June, 2007)  

7:30 - 11:00
Entertainment: Music & Silent auction to raise sponsorship funds
“Worker Co-op Open Mic.”

SATURDAY, NOVEMBER 24

8:15
Breakfast

9:00
Effective Practices in Co-op Development

Brief report on this BC Institute for Co-op Studies project, which showcases best practices in co-op development through a video series and a book which is hot off the press. Joy Emmanuel, BCICS, plus viewing of the short video.  

9:45
FREE CONSULTING TIME:  explained / organized, Peter Hough.
10:00
Break

10:30
 FREE CONSULTING TIME,

Worker co-operators, those starting worker co-ops & others are invited to bring their questions & concerns to experienced worker co-op developers for 1/2-hour consultations.  Whether around management, arranging financing, governance issues or any other aspect of running/ starting a co-op, these developers are prepared to help.  For the most effective consultation, it would be appreciated if co-op members would give a summary of their question on the Conference registration form.  Sign-up sheets will be also posted at the Conference.  The goal will be to assign the questions to developers both experienced in the relevant area, and from the co-op’s region if possible, in case any follow-up work is required: all to start in the main plenary room & meet from there.  (Participants are asked to submit a very brief report to CWCF staff to enable follow-up.)

OR: (10:30) ATTEND A WORKSHOP – Session C (Choose ONE of the following)

	Worker Co-ops Stream
	Developers / Advanced Worker Co-op Stream
	Labour Movement Stream

(may be continued at 1-2 pm time slot)  

	1. Worker Co-op Stories: Skydragon Community Development Co-op, and the Sustainability Solutions Group. Skydragon of Hamilton is a worker co-op dedicated to creating a model of sustainable community development and urban core renewal. Sustainability Solutions Group is a worker co-op that assists clients in integrating social, ecological and economic priorities throughout their organization..  Come and hear about what they are building.  Karen Burson, Skydragon, and Melissa Garcia Lamarca, SSG.  Colin MacDougall, facilitator.  
	2.  Good Governance: A framework for defining good governance. How to enhance participation and communication.  Lynn Hannley
	3.  Worker Co-ops and the Labour Movement:  Aimed at trade unionists as well as interested worker co-operators & developers, this session will present worker co-op basics, followed by some history and the potential of worker co-op / trade union collaboration.  Michael MacIsaac, Canadian Labour Congress; April Bourgeois, Co-op Ventures and Hazel Corcoran, CWCF.


12:00
Lunch
1:00 – 2:00:  
Mini-workshops, session D

1. Sector Talk: Structured time for co-ops in similar industries/sectors to talk, e.g. fair trade, bicycling, environmental, IT sector, etc.   OR: 

2. What training do worker co-operators need?  The tele-conference training sessions offered for co-op developers, on topics such as co-op legislation, marketing, co-op taxation, etc., have been very popular.  If there were sessions offered for worker co-op members, what topics would interest people, either as presenters or participants?  Led by Marty Frost.

2:00
Break
2:15 – 3:45
WORKSHOPS – Session E (Choose ONE of the following)
	Worker Co-ops
	For Developers or Worker Co-ops
	For Developers or Worker Co-ops

	1. Generational Turn-over in your Worker Co-op.  A panel of worker co-operators will discuss how their co-op has dealt with or plans to deal with departure of founding and long-standing members, and bringing in of new members.  April Bourgeois, Co-op Ventures; Peter Hough, re: Just Us Coffee Roasters’ Co-op; David Daughton, MYDAS.


	2.  Building a Diverse Worker Co-op Movement: hear from the Diversity Committee, and a panel of worker co-operators made up of immigrants, racialized persons, youth, etc.  Radu Chiru, La Tierra Co-op; Ajamu Nangwaya, Diversity Committee Chair; Colin MacDougall, La Siembra Co-op; Krystal Payne, CCEDNet Emerging Leaders Committee.
	3.  Capitalization of co-op development in Canada, Financing co-op development – developmental investment as opposed to commercial lending. Development funds. What capital exists for co-op development opportunities?  What opportunities exist for co-op development?  This will include practical applications.   Marty Frost, Devco.


3:45 – 4:15
Conference Wrap-up 

4:15
-- End of formal Conference activities—
4:00 – 5:00
Hike in the Carolinian Heritage Forest, Canterbury Hills.

5:30
Supper (cost not included)/ informal socializing (for those staying over night or who would simply like to stay for the evening) 

Thank you for joining CWCF in launching a new year of exciting developments in workplace democracy.
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