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2008 AGM & CONFERENCE OF THE

CANADIAN WORKER CO-OP FEDERATION

Co-ops that Work!
Thursday, November 13th to Saturday, November 15th, 2008

Winnipeg, Manitoba – Laureate’s Landing Conference Centre

Co-ops that Work!
As a result of our recent member survey, CWCF has a better sense of the needs and wants of worker co-ops across the country.  The major focus at the 2008 CWCF Conference will be on practical training and sharing which will be relevant for worker co-ops when they get back home .  In this way it will be possible to help all worker co-ops to become well-functioning, that is: co-ops that work.

An additional focus this year will be on the dynamic worker co-op scene in Winnipeg.  Compared to other cities in nearby regions, the Winnipeg worker co-op movement is relatively large, and growing.  What can the rest of the country learn from the co-ops and developers in Winnipeg?

CWCF is partnering in the Western Labour / Worker Co-op Council, which is developing a joint strategy for dealing with plant shutdowns / owner successions in Western Canada.  The Council is hosting a separate workshop on the day prior to the CWCF Conference, and Day 1 of the CWCF Conference will feature workshops also of interest to trade unionists who we hope will stay over.  

Another highlight this year is that the recipient of the Worker Co-op Merit Award will be SEED Winnipeg. SEED Winnipeg Inc. is a non-profit agency that fights poverty and helps renew Winnipeg's inner city.  Almost unique among Community Economic Development  organizations, SEED runs a program to support worker co-op development Community and Worker Ownership Program (CWOP)) – creating jobs for primarily low-income people through worker co-operation.
Le français:   Nous sommes désolés que l’interprétation simultanée n’est pas disponible, mais nous pourrions fournir un traducteur accompagnateur personnel au cas de besoin.  Si vous êtes intéressé-e-s, faites une demande aux coordonnées ci-bas.  

 DRAFT AGENDA

(NOTE: All Plenary Sessions are in the Main Room, Laureate’s Landing, unless otherwise noted.)
THURSDAY, NOVEMBER 13

8:15 am
Breakfast

9 am
Depart for Worker Co-op Scavenger Hunt (Optional) Get to lobby by 8:45 am, 


OR Meet at Organic Planet, at 9:30 am.

9:30 am:  Meet up at Organic Planet Worker Co-op, 877 Westminster, be assigned to teams and receive Scavenger Hunt list.  The Team which finds the most worker co-op objects on the list wins.  Extra points will be awarded for creativity.  
11:15
Lunch, at Mondragon Café ; Depart from Mondragon at 12:15

1:00 pm
OFFICIAL START OF CONFERENCE


--Welcome to the Conference by CWCF president April Bourgeois and CWCF executive director Hazel Corcoran
--Greetings from the Province of Manitoba (Marilyn Brick, MLA for St.-Norbert), and the Manitoba Co-op Association (Barry Gosnell, MCA Chair)

--Explanation of Regional Caucus, & Developers’ Caucus & Associate Member / Other Caucus, Peter Hough


--Explanation of proposed bylaw change re: Board elections; introduction of Board candidates, David Daughton
1:30 pm

Interesting New W.C. Developments from around the country - & beyond  (5-minute w.c. regional reports for each of 5 regions and 10 minutes for US/international news); plus 5-minute co-op sector reports (from each of CCA, CCC, CoopZone and the Co-ops Secretariat), and report from the Diversity Committee.


2:30 pm
Break

3:00 – 4:30
  WORKSHOPS  - Session A  (Choose ONE of the following)
	1. Worker Co-ops 101, and Opportunity Assessment: This workshop will explain what a worker co-op is, how it’s structured and how it functions; as well as what the role of a co-op developer might be in assisting a new worker co-op to start.  It will also help your group to assess a business concept for viability.  Marty Frost, Devco.
	2.  Worker Coop-Friendly Personnel Policies:  Personnel policies (Hiring, Training, Evaluation, Personnel Handbooks, Firing) vary greatly among worker co-ops.    What policies are in place for various different worker co-ops?   What kinds of approaches can help to keep turnover low and worker-owner morale high?  (Led by: Michelle Manary, former VP of Human Resources-Assiniboine, Ana Dutra and Nicholas Pasnick, Big Carrot Natural Food Market) 
	3. Worker Co-ops and the Labour Movement:  Aimed at trade unionists as well as interested worker co-operators & developers, this session will present worker co-op basics, followed by some history and the potential of worker co-op / trade union collaboration. Michael MacIsaac, Canadian Labour Congress (TBC), April Bourgeois, Co-op Ventures Worker Co-op and Hazel Corcoran, CWCF.


*TBC = To Be Confirmed.

4:30 – 6 pm Caucus meetings (Regional meetings for worker co-ops, plus one developers’ caucus meeting)


The purpose: 


For REGIONAL WORKER CO-OP CAUCUSES: Giving worker co-ops within each region a chance to network further, respond to conference content and talk about follow-up to specific initiatives in their regions.  


For DEVELOPERS: to have input into, and plan participation in the lobby campaign, regarding renewal and expansion of the federal Co-op Development Initiative.  There will also be an opportunity for discussion on other items of interest, including moving forward with CoopZone.  

For BOTH: delegates to the CWCF AGM must be selected by each Region (up to 10 per Region, no more than 1 delegate per worker co-op), by the Developers as a class (up to 5), and by the Associate Members as a class if there are more than 5 (up to 5). Discuss resolutions to the AGM.  


[People who don’t feel they technically fit into a regional worker co-op caucus, or the developers caucus will be welcome to whichever caucus they choose to attend.  The Associate Members likely do not need to meet since there are usually not more than 5 present, and so they may either attend their regions’ meeting, or the developers’ meeting.] 

5:45 pm
Supper
6:45 pm
Travel to Conservatory of Music, 211 Bannatyne, Exchange District.
NOTE: Thursday evening keynote panel will be FREE to Winnipeg-based worker co-ops.
7:30 pm
KEYNOTE PANEL: CO-OPS THAT WORK!  

Is Your Worker Co-op Working, and How Do You Know? What are the Criteria You Use to Evaluate That?  Peter Hough will provide an introduction and moderate a panel of 3 worker-owners in different worker co-operatives:  Colin MacDougall, La Siembra Co-op (Ottawa); Emily Stevens, Organic Planet Worker Co-op (Winnipeg); & Alain Bridault, Orion Coop (Quebec City).

8:30 pm
NETWORKING /SOCIAL TIME, and Worker Co-op Food/Trade Fair, featuring items from various worker co-ops, including fair trade / organic chocolate and other goodies; at the Mondragon Building (1 block walk from the Conservatory). 

Friday, NOVEMBER 14

8:15 am
Breakfast  

9 am
The Sustainable Worker Co-operative : There is an increasing number of worker co-ops with a focus on environmental sustainability, low &/or no carbon footprint.  Further many other worker co-ops are attempting to lessen their carbon footprint.  Hear from some of the leaders as to what they are doing.  Panel of three worker co-operators to present: Glen Koroluk, Beyond Factory Farming/ Free Range Worker Co-op, Winnipeg; Patrick Mutumbi, EnviroSafe Cleaning Co-op, and Cory Bellhouse, Natural Cycle, Winnipeg.  
10 am
Break

10:30 – Noon
 WORKSHOPS – Session B (Choose ONE of the following)

	1. Basic Finances, Why Having a Good Bookkeeping System is Important for your Co-op: Understanding finances  & why you need a good bookkeeping system. There will be some discussion of how financial statements are used, not only to track financial data, but as a tool for improving business performance. David Kerr, Manitoba Agriculture, Food and Rural Initiatives.
	2.  Best Practices in Worker Co-operation: The new Diagnostic Tool approach.   

The CWCF is participating in a project to develop a diagnostic tool for use by worker co-ops to assess their co-op’s operations.  The tool would evaluate the co-op from two perspectives: the business and the co-op principles / values. The tool assesses the worker co-op members’ perception of the co-op performance and provides the basis for recommendations for improvements. The workshop will outline how the tool is being developed, how it is used by a worker co-op and the benefits expected. The CWCF also hopes to identify worker co-ops that would like to participate in a pilot phase to try out the tool as part of the process to ensure its effectiveness. Peter Hough.
	3. Building an Inclusive Movement: Anti-Oppression in Co-op Policies & Practices. Participants will gain knowledge on how to weave anti-oppression practices into the planning and operations of their co-ops. Together we will explore anti-oppressive strategies that build stronger co-operatives while equipping worker-owners with tools toward creating accountable long-term relationships with the communities in which their businesses operate. By looking at examples of worker co-ops and other cooperative organizations that have successfully integrated anti-oppressive politics and practices into their structures, participants will workshop possibilities for implementing similar plans at their own co-ops from newly developing businesses, to all varieties of pre-existing co-ops.  Eton Harris (Mondragon), & Gwen McAllister, formerly of Mondragon.


Noon
Lunch

1:00 – 4:30

Annual General Meeting
Including presentation of the Annual Report, report from the Director Nominating Committee, and decisions on resolutions. CWCF will be presenting a bylaw resolution, in which it is proposed that the CWCF Board will be re-structured.  (Members will have received more information and the resolution ahead of time.)

(30-minute break half-way through) 
6:00 – 7:30
Banquet, & Worker Co-op Merit Award

7:30 - 11:00
Entertainment: Music & Silent auction to raise sponsorship funds
“Worker Co-op Talent Night.”

SATURDAY, NOVEMBER 15

8:15
Breakfast

9:00
SEED Winnipeg:  SEED is nearly unique among CED Organizations in English Canada for having a worker co-op development program, the Community & Worker Ownership Program.  They also do related policy work and have many partnerships.  Hear more about what they do, why & some of the results.  Cindy Coker, Executive Director, SEED Winnipeg.  (SEED = Supporting Employment & Economic Development)
9:45
FREE CONSULTING TIME:  explained / organized. 
10:00
Break

10:30
 FREE CONSULTING TIME

Worker co-operators, those starting worker co-ops & others are invited to bring their questions & concerns to experienced worker co-op developers for 1/2-hour consultations.  Whether around management, arranging financing, governance issues or any other aspect of running/ starting a co-op, these developers are prepared to help.  For the most effective consultation, it would be appreciated if co-op members would give a summary of their question on the Conference registration form.  Sign-up sheets will be also posted at the Conference.  The goal will be to assign the questions to developers both experienced in the relevant area, and from the co-op’s region if possible, in case any follow-up work is required: all to start in the main plenary room & meet from there.  (Participants are asked to submit a very brief report to CWCF staff to enable follow-up.)

OR: (10:30) ATTEND A WORKSHOP – Session C (Choose ONE of the following)

	1. Strategies for Sharing and Communicating with Other Worker Co-ops.  

The goal of this session would be to workshop ways to communicate within the worker co-op sector to share ideas, learn together, ask questions, etc.  The results will become the basis for a CWCF initiative to enhance communication using the approaches identified.  Networking, wikis, web sites, email, e-lists, blogs, Facebook groups and other topics will be discussed.  How can IT help to build a movement?  David Daughton, facilitator.
	2. Effective Promotion/Advertising.  

Effective promotion is crucial if your co-op is to prosper. This workshop will have an immediate, practical focus for existing worker co-ops; it would start from the assumption that the co-op knows its product, pricing and target market but needs to know how to communicate effectively to grow the business.  (Christine Landry, Community Futures Development Corp.)
	3. A systems thinking framework for problem solving and design in worker co-ops. Participants will be provided with a practical framework for wholistic / holistic problem solving and for design, which they will be able to use with great benefit at the work place and as individuals when they get back home. The presentation will also touch on the core values of co-ops and highlight the potential contribution of co-ops in the creation of a better world, including in sub-Saharan Africa. By Ikiene Sentile, DR of Congo; Masters’ student, Management of Co-ops, St. Mary’s Univ., Halifax.  


12:00
Lunch
1 – 2:30 pm
WORKSHOPS – Session D (Choose ONE of the following)
	1.  Why get involved with CWCF?  CWCF’s vision and structure will be briefly presented.  CWCF’s services, from the Tenacity Works loan fund to getting technical assistance, and access to worker coop-specific information, will be described.  CWCF can help link co-ops to others in their regions.  What do members think / what other services, if resources could be found, would members like to see the Federation provide?  Hazel Corcoran, CWCF 
	2.  Newcomers/ immigrants & Worker Co-ops: why it’s a good fit:  Hear briefly from the Diversity Committee, and a panel of worker co-operators made up of immigrants, refugees, and other racialized persons.   Terri Proulx, SEED Winnipeg (facilitator). Rebecca Deng, Nyam Nyam Catering Co-op; Musaghi Kizikowla, EnviroSafe Cleaning Co-op; & Amanuel Hadgu, (proposed) Winnipeg Taxi Co-op.
	3.  Decision-making Models in Worker Co-ops.  

What are the different decision-making styles in different worker co-ops?  Who gets to make what decisions, when, and why?  What are some requirements for effective worker co-op decision-making?  And, what is the role of the manager, where there is one? Overview by Marty Frost, with 2 – 3 worker co-operators to present on how they do it, & how it works.  Eric King, EnerGreen Builders’ Co-op, Ned Zimmerman, Just Us, and Emily Stevens, Organic Planet.


2:30
Conference Wrap-up 

3 pm
-- End of formal Conference activities—
3:30 pm
Hike on grounds of Laureate’s Landing

5:30
Supper (cost not included)/ informal socializing (for those staying over night or who would simply like to stay for the evening) 

REGISTRATION, & FEES:  Detailed registration information is available at: www.coopzone.coop/CWCF_Conf08 .  The registration fee for members has remained low as in prior years. Member registration fees are:  $160 for the first person, and $125 for others from the same member. The non-member rate will be $410/ person, but we invite you to consider joining, or to enquire about scholarships if this rate is out of reach.  Conference fees include most lunches & dinners during Conference, and rates for attending portions of the Conference are also available.  There are moderately priced accommodations on-site.  Travel subsidies will be available to qualified worker co-op members, worth one-half the cost of a seat sale plane fare.
TRAVEL: Participants who need to travel by plane should use the Winnipeg International airport, which is about 30 minutes from the Conference Centre.   Carbon offsets: If you would like to purchase carbon offsets for your travel, please see scroll down to “Carbon offset vendors – Gold Standard” at: www.davidsuzuki.org/Climate_Change/What_You_Can_Do/carbon_neutral.asp.  

Thank you for joining CWCF in launching a new year of exciting developments in workplace democracy!
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