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September 2011
Report from the Board of Directors, CoopZone

Our September 12th Annual General Meeting marks almost exactly two years since the CoopZone Developers’ Network Co-operative www.coopzone.coop held its founding members’ meeting on Sept. 17, 2009.  From 2005 until mid-2009, the unincorporated CoopZone Network was under the administration of a Steering Committee and three sub-committees with the Canadian Worker Co-op Federation (CWCF) providing management services. CoopZone was incorporated in July of 2009. Although we are still a very young organization, much has been accomplished since our incorporation. Our membership continues to grow, and we have managed to operate a bilingual, national, co-operative network on a shoestring budget, thanks both to the volunteer efforts of our excellent group of Directors and - largely - to our collaborative and congenial relationship with the Canadian Worker Co-operative Federation www.canadianworker.coop (and especially to their dedicated staff, Hazel Corcoran, David Wilson, Peter Hough and Lori Hough, who have also acted as CoopZone’s staff on contractual basis). 
This report will not duplicate Hazel’s Executive Director’s Report, but it offers some context on our co-op and it touches on some of the key challenges and opportunities that the Board dealt with over the 2010-2011 fiscal year. But first, let’s review the basics:

 I. The Vision of the CoopZone Network
To enhance the quality of life in Canada by promoting and supporting the growth and development of co-operatives, through mobilizing co-operative developers committed to the vision and objectives of the co-operative movement.
II.  The Objectives for which the CoopZone Network was formed are: 
 A. To identify and develop a self-supporting group of co-op developers that is committed to the vision and objectives of the co-op movement.

B. To increase the interaction among consultants, developers and other professionals working with existing or new co-operatives.

C. To stimulate the development and sharing of co-op resource materials.

D. To provide opportunities for ongoing skill enhancement and training.

E. To provide members of the CZDN with access to co-op development opportunities, where applicable.

F. To stimulate the development of new co-ops by linking qualified developers to co-op development opportunities.

G. To encourage new and existing co-operatives to join the appropriate co-op sector organisations.

H. To provide a common voice for co-operative developers, especially within the broader co-operative sector.  

I. To do all other things that are incidental or conducive to the attainment of the above objectives.  

III. Board Structure

The following policy was adopted by the Board:

CoopZone Number of Directors Policy
Objective: to ensure that the number of directors will be sufficient to represent the membership effectively, represent the diversity of members, and make effective decisions.

Policy – The board of directors will consist of 7 directors.

CoopZone Board of Directors Composition Policy

Objective: to ensure the board of directors represents the diversity of the CoopZone Membership. 

Policy: 

For the purposed of this policy, 5 regions have been identified:


BC and Yukon


Prairies and NWT and Nunavut


Ontario


Quebec


Atlantic Canada

Board selection criteria:

Each region shall have a minimum of 1 director on the board and no region may have more than 2 directors.

There shall be a minimum of 2 francophone directors on the board.


There shall be a minimum of 2 Anglophone directors on the board.


There shall be a minimum of 3 bilingual directors.


There shall be a minimum of 4 directors who are active developers.


There shall be a target of 1 director who is a professional service provider.


There shall be a target of 1 director who is an associate member.      

The seven directors who have made up the 2010-2011 Board of Directors meet the above criteria.  Although there is not a professional service provider currently on the Board, it should be noted this is only a target and not a requirement.  There are currently very few professional service provider members in CoopZone.   

The 2010-2011 Board consists of the following Directors; the year indicates the year in which their term ends.  

David Daughton, President & Atlantic Director (2013)

Jen Heneberry, Vice President & Ontario Director (2012)

Pascal Billard, Secretary-Treasurer & Quebec (or at-large) Director (2012)

Jamila Bachiri, Prairies (or at-large) Director (2012)

Candice Appleby, BC Director (2013)

Lynn Hannley, Prairies (or at-large) Director (2011)

André Jalbert, Quebec (or at-large) Director (2011)

We want to thank all directors (and former director Alan Tyabji) for their guidance.

Key Activities and Developments Over the Past Year.
Much of the focus during the past year has been on the design and launching of our distance education project to offer a comprehensive Co-op Developer Training Course. This would not have been possible without financial support from the Government of Canada through the Co-operative Development Initiative. We have also benefited from a broad array of other alliances, receiving support and assistance – whether for curriculum development or for student bursaries – from national and provincial co-op associations and federations, from individual co-ops and credit unions, and from colleagues and allies in academia, in government, and at The Co-operators Insurance group. In particular, we would like to thank those who have provided bursaries to students this year:  Vancity, Affinity and Assiniboine Credit Unions.  The first ever course begins later this week under the supervision of Course Director, Peter Hough.

CoopZone is participating in the planning of October’s conferences in Québec City and we managed to send representatives to other key policy development, research, and co-op sector events during the year, including Congress 2011 in Fredericton, and the CCA/CCCM Congress in Halifax. CoopZone members have also been heavily involved in all manner of research and advocacy initiatives from the Co-op CURA to Economic Impact surveys.

The past year has seen some “giant steps” such as the Training initiative, but it has also required many “baby steps” as our infant organization deals with the challenges of growth in a cash-strapped period. We will continue to work toward a resilient economic future founded on fairness and community wellbeing. 
Respectfully submitted, 
David Daughton - for the CoopZone Board of Directors
NB  For supplementary information on CoopZone’s activities, please see the 2011-12 Workplan, attached.
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