CO-OP DEVELOPER TRAINING SESSIONS

COOPZONE INVITES YOU TO PARTICIPATE IN THE CONTINUING DEVELOPER TRAINING AND NETWORKING SESSIONS.

In continuation of the very successful series of telelearning calls, CoopZone will host another series of five training/networking conference calls commencing on March 6. The calls will take place on Thursdays on the dates noted below and will last for 1.5 hours with the option for an additional 30 minutes. The calls will only be open to developer members of CoopZone and will focus on developer skills and issues. The telephone costs of the participants will be covered by CoopZone.  

Each call will start by having 2 developer-presenters who will each give a 15 to 20-minute presentation on the topic under discussion. After the presentations there will be time for questions and sharing experiences on the issues raised. If we receive the participants’ permission, these sessions will be taped and the file placed on the CoopZone website. A written summary may also be provided if resources are available.

After some sessions, the participants will be emailed an evaluation form to provide feedback on the session and any suggestions for how they can be improved.  

TIME OF CALLS





 

Each call will take place at the same time.

9:00 a.m.  PT








10:00 a.m. MT

11:00 a.m. CT

12:00 p.m. ET

1:00 p.m. AT

1:30 p.m. NFT

DATES OF CALLS

March 6, 2008

March
27, 2008

April 24, 2008

May 29, 2008

September 18, 2008

DATES, TOPIC AND PRESENTERS

SESSION 1.   March 6, 2008

Topic: Incorporation process – articles and bylaws – a member education opportunity and process

Some issues to be explored:

What is the importance of the Co-ops Articles and Bylaws

Developing Articles & Bylaws as an education process for members

Presenters: Lynn Hannley and Candice Appleby

SESSION 2.   March 27, 2008

Topic: Starting co-ops within a Host organization 

Some issues to be explored:

Roles and relationships between the co-op facilitator/developer, the co-op members/steering committee and the host organization

Developing the autonomy of the co-op

Presenters: Melanie Conn

SESSION 3.   April 24, 2008

Topic: Social Capital – how to identify it and use in the co-op development process

Some Issues to be explored:

What is social capital?

What role can it play to strengthen a co-op?

How do you identify the social capital available to a group?

Strategies of reaching out and using social capital.

Presenters: TBA

SESSION 4.   May 29, 2008

Topic: Converting conventional businesses to co-operatives / Co-ops as a Succession Option 

Some issues to be explored:

The conversion process

Key stakeholders and their issues in succession/conversion situation

Identifying conversion opportunities

Pitfalls to avoid

Resources and tools available

Presenters: Quintin Fox, Peter Hough

SESSION 5.  September 18, 2008

Topic: Replicable model  - Agriculture - Different aspects of Value-Added Agriculture

Some issues to be explored:

Identifying the opportunities.

Critical aspects of value added processing and production. 

Developing the co-op of producers.

Presenters: TBA

